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Managers, who chose strategies that allow employees to co-create, work positively with unforeseen events and/or follow new paths with means at hand, are crucial to successful companies and for innovative outcomes. These characteristics are essential for effectual decision-making that fits today’s managerial challenges perfectly, especially since uncertainty and complexity increase steadily in the corporate world. Effectual decision-making, with its roots in the research of entrepreneurial expertise, is one possible path to deal with that context. This dissertation bridges the effectuation approach (Sarasvathy, 2001) originally linked to the new venture context, to the corporate world.
 In three main parts, this work investigates how managers, think, decide and act. Specifically, this dissertation works out 1) what kind of outcomes could arise when utilizing the unique entrepreneurial heuristics of effectuation in a corporate setting, 2) how complexity perception affects managers’ decision-making, and 3) how decision-making strategy varies over different cultures. All parts are built along one red line that strives to answer the central question of challenges and chances effectual decision making holds for managers in a corporate setting.



Statistik
	Das PDF-Dokument wurde 6 mal heruntergeladen.



Lizenz-/Rechtehinweis
	
Urheberrechtsschutz









  
  
    
    
  




 
  
    
  
  
    Impressum
    Datenschutz
  
 



Visual Library Server 2024


